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YMPABJIEHUE AKTUBAMMW NPELNPUATUIA

«AKCUOMA» = 3ODEKTUBHOE YINPABJ/IEHUE
TEXHUHECKUM OBCNYKUBAHUEM U PEMOHTAMMU

PeweHne «AKCUOMA» OoT KomnaHuu «IHTeprnpoKom» MO3BOAAET pellaTb TakuMe 3a4auu, Kak onTMmusauma
3aTpaT, NJIaHUPOBaHWE MHBECTULINIA, NOBbIWEHME HAaAEXKHOCTU obopyaoBaHus, obecnevyeHne 6e30MacHOCTH,
BbICBODOOXKAEHME NPOM3BOACTBEHHBIX MOLLHOCTEM U CHUXEHUE NpocToeB obopyaoBaHMA.

YNPABNATb AKTUBAMU MOXHO 3OPEKTUBHO — 3TO «AKCUOMA» !

«AKCUOMA>» BBOAUT eAMHbI PerTaMeHT TEXHUYECKOTO 06CNYKUBAHUA U PEMOHTA NPOU3BOACTBEHHbIX IMHUNA,
obopyaoBaHuMA 1 ceTeBON MHOPACTPYKTYPbI.

Korga nopa BHeppatb cuctemy «AKCMOMA»?
Koraa TpebyeTtca 6bICTpo M1 060CHOBAHHO OTBETUTb HA OAUH U3 C/IeAYIOLLNX BONPOCOB:

CKONbKO CTOMT 3KcnyaTauma Bawero ob6opyaoBaHua?

BoBpemsa nn nponsBogAaT TexobcnykmsaHue Bawero ob6opyaoBaHusa U MHOPACTPYKTYpPbI?
OKynaeTca M COTPYAHUYECTBO C NOAPAAYNKOM MO PEMOHTY?

Hazo nn pemoHTUpoBaTh cTapoe ob6opyaoBaHMe UAn Aelesne Kynutb HoBoe?

KakoBa BepOATHOCTb MONIOMKM 060pyaoBaHUA?

[OTOBbI M NOAPA3AENEHUA K YCTPAHEHUIO HENONAAOK?

EcTb M Ha cknage Bce HeobxoaMmoe ANA onepaTUBHOIO PEMOHTA?

CKONIbKO BPEMEHMW 3alMMET MHBEHTapuM3auma?



«AKCUOMA» - PEMOHT B CPOK, HAAEXHO, NO CPEACTBAM

Pe3ynbtat BHegpeHua*

Ha 35% cokpalyeHo 4ncno BHeNNaHoBbIX OCTaHOBOK 060pyA0BaHMsA, YBENMUYEH CPOK 6e30TKa3HOM
CNyK6bl arperaTtos M HENPEPbIBHOCTb MPOM3BOACTBA.

Ha 25-30% cHuxeHbl 3aTpaThl Ha 06cyKuBaHMe o6opyaoBaHus,

Ha 30% - He3annaHuMpoBaHHble TpaTbl, Ha 20% - AonA cBepXypPOUHbIX PaboT,

Ha 30% - ctoMmocTb aBapuitHbIX paboT M BOCCTaHOB/IEHMS.

Ha 20% cokpalueH ypoBeHb CBEPXHOPMAaTUBHbIX 3aMacoB 3anyacteit U maTepuasos.

Ha 30% ymeHbLuMaOCh Yncno cnydaes HexsaTku 3UM ana TexobenyRmusaHma.

CospgaHa apdektnsHan cepsucHan cnyxba, Ha 30% nosbicunack NPOM3BOAUTENILHOCTb PEMOHTA.
OTueTbl A4NA PYKOBOAUTENEN U PErYIMPYIOLLMX OPraHOB GOPMMPYIOTCA BOBPEMS 1 6e3 ownBOK.

PYKOBO,EI,MTGJ'IVI BbICLLEro 3BE€HA TPATAT B 2 pa3a MeHbLLlE BPpEMEHU Ha OMNEPATUBHOE yrNpaBaeHUE U
KOHTPO/J1b I'IpOM3BO,£I,CTBeHHOﬁ OEATENbHOCTU.

*[laHHble mexdyHapodHO20 KoOHcanmMuHa08020 azeHmemaa A. T. Kearney,
Cuctema OKyl'I nNachb 3a 12 mecaues. Creyuanu3upyrowe20ca Ha uccaedosaHusax 8 061acmu yrnpasaeHus npou3eo0cmeom, rno

pe3ynemamam 8HeOPeHUsA U Ucnonb308aHus EAM-cucmem Ha MpomelwneHHbIX npednpuamusx

«AKCUOMA» OAET OTBETbI HA KNHOYEBbBIE BOMPOCHI
PYKOBOAWUTENA U CNELUANTUCTA

FNaBHbIN UHXXEHEP: KAKOB TeKYLW Ui YPOBEHb TEXHUYECKOWU OCHALWEHHOCTU?
AHanus 3aTpaT no BMAaM PecypcoB 1 paboT, Mo UCNONHUTENAM U APYTMM NapameTpam
No3BONIAET OLEHUTb UCTOYHWUKM 3aTparT.
Bbl cmokeTe 6bICTpO pa3paboTaTb MeponpuATUA MO PEKOHCTPYKL MM NPON3BOACTBA U BHECTU
Ha PacCMOTPeHMe PYKOBOACTBA 06OCHOBAHHbIV BOAKET.

FnaBHbIN MexaHUK: KaKkue pecypcbl gns nposegeHua TOuP notpebylotca B cneaylowem mecsaue, KBaptane,
noayroauv v ganee?
“y/{\ CncTtema aBTOMATMUYECKM Co34aeT naaH pecypcHoro obecneyenma TOUP Ha BbIGpaHHbIN CPOK U
AN
M 3apaHee OMNOBELLLAET O HEXBATKE PECYPCOB HAa OCHOBE MHPOPMALMKN U3 TEXHO/IOTUYECKUX KapT.

OvpeKTop Nno NPousBoACTBY: KaK M3bexaTb BHENAaHOBbIX OCTAHOBOK 060pyaoBaHuA?

CTaTMCTMKa NAaHOBbLIX U BHEMNAHOBbIX PeMOHTOB NMO3BOJIAET NepexoanTb K ynpaBaeHUIO
cobbITUAMU U NnAaHNpoOBaTb pa6OTbI Ha OCHOBaHWUWN NPOrHO3a OTKAa308B.

o710 COKpallaeT 3aTpaTbl Ha TOWP 1 yncno BHeNNaHOBbIX OCTAHOBOK o6opy,u,OBava.

- KaK noBavAeT usmeHeHue npomn3soacTtBeHHOro nJiaHa Ha njiaH TexHn4yeckoro OGCI’IV)KVIBaHMﬂ n pEMOHTOB?

Cuctema no3BoaAET aBTOMaTU3NPOBAHO KOPPEKTUPOBaATb NaaH TOMP Ha OCHOBaHUK
M3MEHMBLUNXCA YCNOBUIA NPOU3BOACTBA.

JKOHOMMUCT: KaKOBa ceifyac CTOMMOCTb 3KcnayaTauum o6opyaoBaHMA U UHGPACTPYKTYpPbI?

Cuctema no3BONAET OCYLLECTBAATL KaNbKyALMIO 3aTPaT Mo BMAAM pecypcos 1 paborT, no
dDﬂ MCNONHUTENAM U APYrMM napameTpam. OHa NpeaoCTaBUT TOUYHYIO OLEHKY MaTepUasbHbIX,
bUHAHCOBbLIX U TPYAOBbIX U3AEPMKEK.
- KAKOBa [,0N1A 3aTpaT Ha 06CcNyKMBaHME CTOPOHHMMMU OpPraHM3aLUAMU?

B pabotax no TOMP yunTbIBaOTCA BHELLUHWE YCAYTU U PaboTbl COBCTBEHHbIMU CUNAMU:
TpyLo03aTpaTbl, NCNO/b30BaHHbIE MaTepUasibl U UHCTPYMEHTbI.

CHabKeHel,: KaKMe UMeHHO MaTepuasibl U UHCTPYMEHTbI HE06X0AMMO ceiyac 3aKynaTb?

B cucteme MOXHO BECTU TEXHONOIMYECKME KapTbl, KOTOPble XPaHAT MHPOpMaLUIO
0 HeobHXoAMMbIX OnepaLmax U pecypcax.




Yem onepupyert cucrema?

©® OCHOBHbIMM CBEAEHMAMM 06
060pyA0BaAHUM U COOPYKEHUSAX,
KpUTEpMAMM UX paboTocnocobHOCTH.

©® OCHOBHbIMW PEMOHTHbIMMU
HopmaTmMBamu n sugamm TOuUP ana
KaX0ro Buaa TeXHO/0rm4yeckoro
obopyaoBaHus.

® TunoBbiMM 06 beMamm paboT u
TPYAOEMKOCTbIO MO BCEM BMAAM
PEMOHTOB U NEPUOAUYECKUX
MepOnpPUATUIA.

©® Hopmamu pacxoga 3anyactem.

® Bngamu n nepnogmyHocCTbio
AMNArHOCTUYECKOro KOHTPOA U
pernameHTHbIX OCTaHOBOK.

Yto penaetr «kAKCUOMA»?

© BeaeT peecTp M CTPYKTYPUPYET BCIO aKTyabHYH MHbOPMaLMIO
06 060pyaoOBaHUN, NHKEHEPHbIX CUCTEMAX, BKItOYAS
TEXHO/IOTUYECKME KapTbl, AeEKTbI U UHUUAEHTDI.

® CocTtaBnsaet rpadmk NNaHOBOro 06CNYKUBAHMA N PEMOHTA
060pyaoBaHUA U MHOPACTPYKTYPbI, NPOBEPOK U KaAMBPOBOK,
ONepaTMBHOIO PEMOHTA.

© CTaHZapTU3MPYeT M yNpoLLaeT NPoLecchl B3aMMOAENCTBUA U
obmeHa HpopMmaLmen Mexay ynpasasatowmMmm,
9KCNYaTUPYIOLLMMMU U TEXHUYECKUMM NOAPA3LAENEHUAMM.

© ABTOMaTU3MpPYET CornacoBaHue paboT, HazHaYeHne
OTBETCTBEHHbIX 33 aKTUBbI, MTOMOraeT co34aTb AUCMETYEPCKYHO
CNYyKOy.

© B3aMmoAEeNCTBYET C CYLLECTBYIOLMMM YYETHBIMU CUCTEMAMU
npeanpuaTus.

© dopmupyet otyeTbl 0 KPl 060pynoBaHma u noapasaeneHun.
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«AKCUOMA» B UT-TAHALWADTE NPEANPUATUA

«AKCUOMA» He noTpebyeT OpPraHM3auUMOHHbIX W3MEHEHWI B CTPYKType npeanpuatus. PeleHue
6€CKOHOGNMKTHO MHTEFPUPYETCA CO CMEKHBIMWU BU3HEC-NPUNONKEHUAMM Byxrantepum, NPOn3BoACTBa, CUCTEMDI
CK/Ia[ICKOrO y4eTa, CMCTeMbl y4eTa KafpoB, aBTOMATU3UMPOBAHHbIMU CUCTEMAMM YNPABAEHNA TEXHOIOTUYECKMUM
npoueccom (ACY TM) n apyrumum MHGOPMaLMOHHBIMU CUCTEMAMMU.

Cuctema ynpaBsneHusa nepcoHanom Cucrema 6yxrantepckoro yuetra  Cuctema fOoKymeHToo60poTa

HapaboTKa No coTpyaHMKam 3atpatbl [loroBopbI € NOCTaBLLMKaMM yCayr
Mpwxog, / Pacxog TML, Mpon3BoACTBEHHDbIV NAaH Hapa6oTka / OTKa3bl
CucTeMa CKNaacKoro yueta Cuctema Npou3BOACTBEHHOIO yyeTa ACY TN




«AKCUMOMA»: 6 OCHOBHbIX NOACUCTEM

1 VYnpasnenue obopysosaHnem u 4 YnpasneHue gorosopamu
MHPPACTPYKTYPOIA KomnsieKkcHoe ynpasneHue KOHTPaKTHbIMU
BeaeHue TeXHUUECKUX XapaKTepPUCTHK, B3aMMOOTHOLWIEHMAMMU C  MOCTaBLLMKAMM
PernameHToB 0BCAYXMBAHUA U IKCMIyaTaumm Ha Ycnyr u Matepuanos.

NPOTAMEHUM  BCErO0  JKMU3HEHHOro  LMKAa
060pyf0BaHNA M MHOPACTPYKTYPbI. 5 YnpasneHue 3sanacamu

Co3paHue  CKNaaCKOM  HOMEHKANaTypbl,
onpeaeneHne NoTpebHOCTN B MaTepPUasibHO-
TEXHMYECKUX pecypcax, KOHTPO/Ib HAUYNA U
MCMONb30BaHMUA MTP, naaHMpoBaHue
CHabXeHunA 1 NonoJIHEHWE 3aMacos.

2 YnpasneHue paboramum
KomnneKcHbIN KOHTPO/Ib BCEX 33434, CBA3AHHbIX C
ynpasaeHnem nJaHOBbIMMU W BHEMNAAHOBbIMMU
pabotamm no TOuWP, oT nepBMYHOM 3aABKU Ha
paboTbl U NOAFOTOBKM HapsAa A0 ee 3aBeplueHUs

N pUKcaunm GaKTUYECKMX 3HAYEHUN. 6 YnpasneHue 3akynkamu

NoppepmBaeT BCe 3Tanbl 3aKYyNnoK B
macwTabax npeanpuAaTtuAa, obecneumnBaer
3aKa34ynKoB AOCTYyrnom K 3aABKam,
KOTUPOBKaM, VIHd)OpMaLI,VIVI O nocCTtaBLWMKax
M KOHTPAaKTax.

3 VYnpasneHue cepsnucamu
Cos,u,aHme HOBbIX 3aMpPOCOB Ha O6CI'Iy)‘Kl/IBaHl/Ie,
MOHUTOPUHT N AO0NOJIHEHUNE PaHee pa3meLlleHHbIX
3anpocos.

6 moaynei obecneynBaroT CKBO3HOM NPOLLECC YNPaBAEHUA aKTUBAMM

NMraHupoBaHmne Peannsauus OryeTHOCTH

Bbibop cTpaTerMm skcnayaTauum BblaeneHue dopmunpoBaHue
> WUcnonb3osaHwe
TEXHO/IOTMYECKOro 0bopyaoBaHMA pecypcos Hapa4-3aKasa
pecypcoB
C y4eTOM MJIaHa NPOM3BOACTBA T |
\4
TexHnyeckoe
OnpegeneHve NpUOpPUTETOB
3KCnAyaTauumn obopyaoBaHuUs > 06Cﬂy>KMBaHMe > Wctopus
Mo NOCNEACTBMAM M pUCKaM n peMoHT (TOuP) OTKasos
v v
dopmupoBaHue 5 CTaTUCTUYECKUN
naaHoB 3akpbiThe < BINOHEHNE n PUHAHCOBbLIN
obcnyKnMBaHuaA HapAA-3akasa B o e aHanu3

NOYEMY «AKCUOMA» U «<UHTEPMPOKOM»?

«AKCUOMA» - coBpemeHHas uUMppoBaa oTeyecTBEHHas nnatdopma ANA ynpaBaeHUAa PU3NYECKMMU aKTUBAMMW,
HeaBUKMMOCTbIO U TOWP. MporpammHoe obecneyeHune 3anaTeHToBaHO B deaepasibHOM ciy*Kbe No MHTeNNeKTyabHOM
cobctBeHHocTM No 2015610148, BKAouyeHo B EauHbI peecTp poccuiickoro MO Ne 2997. TexHosnorvyeckas
COBMECTMMOCTb € oTeyecTBeHHbiMM OC Astra Linux n PEL OC, CYB[, Postgres Pro n CYB/ Tantor SE noartsepxaeHa
Tectamm n ceptudmkaTammn. MoskeT 6biTb 3dPEKTUBHOM 3ameHOol 3apybexkHoro MO BeayLMX MUPOBbLIX BEHAOPOB. B
OCHOBY Mo/IOXKeH bonee yem 15-1€THUIM ONbIT BEAEHUA CIOXKHbIX MacluTabHbix EAM-NPoeKTOB B pa3/INYHbIX OTPACASX,
TaKMX KaK TPAHCMOPT M aponopTbl, PUTENN, IHEPreTUKa, HedTerazosas OTpac/b, BKAtoYana A3C, rocyaapCTBEHHbIN CEKTOP
n pgpyrue. MpodeccnmoHanbHaa KOMaHAa C YHUKa/NIbHOW 3KCNepTU3oh M BONbLIMM MPAKTUYECKUM OMbITOM.
KBannourKkaymio cneumanmnctos NoaTBEPKAAOT CEPTUPUKATbLI MeKAyHapoaAHoro obpasua.

000 «MNHTepnpoKom»

, Ten: +7 (495) 781-92-64
117105, Mocksa, bLl Bapwasckas Nnasa,

Bapwasckoe wocce a. 26, 3 atax

artner@interprocom.ru www.interprocom.ru
WHTENNEKRT + KOHCANTHHT P @ P P



