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KommepquKaﬂ HeABUXUMOCTb

KomnneKkcHoe ynpaBieHMe KOMMepPUYECKMMMU NAoLWaaamm

AKCMOMA. KommepyecKkas HeBUMMOCTb CO3aHa Ana ynpasneHua bonblunmMmK pacnpeaeneHHbiMmmn ceTamm
06BEKTOB HEABUMMKUMOCTU. PelleHne CAYXKUT MaKCMMU3ALMM BbIPYYKU OT KOMMEPYEeCKOro MCnonb30BaHMA
HEeABUKMMOCTU B KPYMHbIX PO3HUYHBIX CETAX U APYITMX KOMNAHMUAX-0NEepaTopax KOMMEPYECKMMM NNOLWAAAMM,
TAKMMU KaK TOProsble, BbICTaBOYHbIE U KOHbEpPEeHL-LLEHTPbI, a3pOonopThl U BOK3anbl.

KomnneKkcHoe ynpasneHune
KOMmmep4yeCKMMUM naowaaamum

YBennueHue ROA

CokpalieHue BpemeHu no
cAenKam C UMYLLLeCTBOM

Nukeupauma wrpados n
nepennart

CobnrogeHne pUHAHCOBDLIX
TpeboBaHui

OnTMManbHOE UCMO/b30BaHUE
naowaaei

OnpepgeneHue noptponmo
HeABUXXMMOCTH

B «MHTepnpokom» cobpaHa oaHa U3 Haubonee
NpodeccUoHaNbHbLIX ~ KOMaHg,  CTpaHbl Mo
aBTOMaTM3aLuMM YyNpaBieHUA MMYLLECTBEHHbIM
KOMIM/JIEKCOM, TEXHUYECKUM OBCAYHKMBAHMEM WU
PEMOHTAMK, MPOEKTaMWM MO KanuTaibHOMY
CTPOUTENBCTBY U PEKOHCTPYKLMM.
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Koraa nopa BHeapATb cucremy?

Ecnhn Bam Heobxoammo:

Bectn eguHyto 6a3y o6bekTUBHON MHGOopMaumm ob obbekTax
HEOBUXMMOCTH.

Co3gatb NpocToit U GYHKUMOHANbHBIA MHCTPYMEHT ANA
HarNAZHOro MOHUTOPWHIA NOKa3aTenei akcnayaTaumm
KOMMEPYECKUX NAOLWAAEN U AeATENbHOCTH
3KCNAYaTUPYIOLWMX U 0BCNYKMBAOLLMX NOAPA3AENEHNIA.
CHuaTh WTpadsl M Nepennatbl No apeHayemoi
HeOBMKMMOCTH.

ONTMMM3MPOBATL B3aMMOOTHOLLEHWSA C cybapeHaaTopamm.
YMeHbLWUTE GUHAHCOBLIE NOTEPM, CBA3AHHbLIE C YCNOBUAMM
XpaHeHWs TOBapOB.

KakoBbl pe3ynbTatbl BHEeAPEHUA?

MosblweHne 3¢PEKTUBHOCTM MCMNONb30BAHMA NIOLAAEINA.
SKOHOMMWA CPELCTB M BPEMEHUW B NPOLECcax ynpasaeHus
HeABMHKMMbIM UMYLLLECTBOM.

CoKpalleHne CPOKOB OTAENbHbIX NPOLECCOB, CBA3AHHDBIX C
ynpasneHuem MarasmHamm U Apyrumu obbekTamm
HeABMXMMOCTN. Hanpumep, CPOKOB OTKPbLITWA MarasuHOB.
CoKpalleHue BpemMeHU Ha NOUCK U pasMelLeHue
apeHpaTopos.

CoKpalleHue 3aTpaT Ha 3KCNAyaTaLmMIo NAOLWAAeNn.
MoBbllweHWe NPO3PaYHOCTU M IGHEKTUBHOCTU YNpPaBNEHUA.
MoBbllWeHWe MHBECTULLMOHHOM NPUBAEKATENIbHOCTH
naowanein.

* MNoBblIWEHWE PbIHOYHOW CTOMMOCTM OBBEKTA HEABMMKMMOCTHK.
* MNonyyeHne OXMUOAEMbIX PE3Y/bTAaTOB B CPOK U B paMKax

brogkeTa.
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AKCHUOMA - KommepuecKaa HeaBUXKMUMOCTb

WMYLLECTBO

Bbi6op nnowanoxk
YnpaeneHue apeHpoit
YnpasneHue
cybapeHpon
Aorosopbl

Mnarexu

MPOEKTHI

YnpasneHue oTKpbITUEM
HOBOro marasuHa

YnpasneHue 3akpbiThem
MarasvHa

YnpasneHue
PEKOHCTPYKLMAMM

YnpaeneHue 3aTpatamu
YnpaeneHnue rpapuKamm
YnpasneHue pecypcamu

YnpaeneHue
nocTaswmKamm

ONEPALUOHHAA
AEATE/IbHOCTb

KoHTaKT ueHTp
YnpaeneHue cepeucamu
MnaHoBbie U BHENNaHOBbIE
paboTbi

OueHKa HeABUMMMOCTH
YnpasneHue
MapKeTUHIOBbIMH
KOMMYHMUKaLUAMM

Ynpaenenue
nnowanamm

3anpocsl Ha naowagau
WHrerpauuma c CAD

IHEPTOMOHWTOPWUHT

MNotpebnexune
3N1eKTPO3HEPrUn
MoTtpebnexue Bogbl
YaaneHue cTo4HbIX
BOA

KoHTponb
TemnepaTypHbIX
pexumos
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®UHAHCOBBLIE
CUCTEMbI

3AKYNKK

Pewaemble 3agauun

* PopmMMpOBaHWE eANHOTO MHPOPMALMOHHOMO NPOCTPAHCTBA A1A NOAAEPHKKM NPOLECCOB YNpPaBAeHUA
cobCTBEHHOM, apeHA0BaHHOM K CLaBaeMOM B apeHay HEABMKMMOCTEIO.

® Peanuzaums equUHON KONNEKTUBHON cpeabl ansa paboTbl LeHTpanbHoro oduca, GUAManos, MarasMHoB U gpyrux
060cobneHHbIX NoApa3aeneHin No yNpaBneHUIo: OTKPbITUEM HOBOMO MarasuHa, apeHaon, cybapeHaon,
SKCnyaTauuen, pEKOHCTPYKUMEN, 3aKPbITUEM MarasuHa.

® POpMMpPOBaHWE OTYETHOCTM Pa3/IMYHOTO YPOBHA, OCHOBAHHOM Ha AOCTYNHOW ONepaTUBHOW MHbOPMaL MK O
NPOLEccax M CTaTycax ynpae/ieHUsa Maras3uHoB U 06bEKTOB HEABUMKUMOCTH

Mpumep ncnonb3oasHua AKCMOMA. KommepuecKkana HeaBUKMMOCTb

Toprosas ceTb OTKpbIBaeT B TedeHue roga 1 500 HoBbIX marasuHoOB.
Kaxablii marasvH npuHocut B geHb 300 000 py6. BbIpy4YKM.
CpoK OTKpbITUA MarasmHa — 2-3 mecaua.

YMeHbLlWeHWe CPpoKa 3anycKa KaxKA0ro HOBOro MarasuHa BCero Auwb Ha 1 AeHb yBeNNYMBAET BbIPYUKY
CeTW Ha COTHM muaamoHos: 1 500 x 300 000 = 450 000 000 pybneit & roa.
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Yro penaer cucrema?

o BbInONHAET yYeTHbIE M aHAAUTUYECKMEe
$YHKUMKM 1 paboTaeT co Bcemu
npougeccaMn n pecypcammu, CBA3aHHbIMKU ~ ©
C KOMMEPYECKOMU HeABUKMMOCTbIO:
KOOPAMHWUPYET peannsaunio
BU3HEC-NPOLLECCOB, OPraHn3aLmio 1
MCNONb30BaHME MPOCTPAHCTBA U
MHPPACTPYKTYPbI.

o BeneT KomnnekcHyto MHbopmauuto obo @
BCEX OOBEKTAX HEABUMKMMOCTU U UX
XapPaKTEPUCTMKAX: IKOHOMUYECKHX,
IOPUAMYECKUX U TEXHUYECKUX.

o BeneT ynpaeneHue npoeKkTamu:
OTKPbITME/3aKPbITUE aPEHAHbIX TOYEK U o
nAowaaei, KanuTaabHOE CTPOUTENBLCTBO
N PEMOHTbI, NPOBEAEHUE MEPONPUATUIA.

o BepeT 6rogKeTHOE NNaHUPOBAHME, o
KOHTPONb U PErUCTPALLMIO NOCTYNAEHUA
[EeHeXHbIX CpeacTs.
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BuayanusupyeT naowanm u pasmelleHHble Ha HUX
aKTMBbI C MHTEPAKTUBHbIM OTOBPaXKEHNEM
CTaTyCOB COCTOAHMA M XapaKTEPUCTUK.

MoaaepMBaET KaK yrnpasBneHWe aKcnayaTaunen:
3afABKM HA PEMOHTbI, yNpaBJeHne COCTOAHUEM
3[aHWI, - TaK U cCepBUCHOE 0BCNYyKUBaHME
NMo/b30BaTeNbCKMX Paboymx MecT: BPOHUpOBaHUE
NOMeLLEHWI, COBMECTHOE UCMNO/Ib30BaHUE
NpPOCTPaHCTBa.

MHTErpuMpyeTcsa ¢ MMELMMUCA CUCTEMAMM YUETa:
BYXranTepCcKMin U HaNOTOBbINA YYET,
MaTepuanbHO-TEXHUYECKoe obecnedyeHune,
OOKYMeHTo060poT, CMCTEMbI BIOAKETHOIO
NNaHUPOBAHWUA U aHAIMTUYECKON OTYETHOCTM.

OpraHusyeT MCNonb3oBaHMe naowaaen/
nomMelleHWi/pekNamHbIX MECT, pasmeLleHune
nepcoHana.

OcCyLLEeCTBNAET YYET M COrNacoBaHUe AOroBOPOB
apeHabl/cybapeHapi.

MNomoraeT ynpasnaTb nepeesnamu,
pacnpeaenaTb akTUBbI: Mebenb u
obopynoBaHue, kKabenbHble U
TENEKOMMYHUKALMOHHbIE CETH.
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AKCMOMA AdeT OTBeThl

Ha KAlo4YeBble BOMPOCbI PYKOBOAUTENEN:

leHepanbHbIW AUPEKTOP:

® Kak MOMHO NOBbICMTb OTAA4YY OT 06 bEKTOB HEABUMKMMOCTMH?

* Hackonbko addeKkTMBHO paboTatoT NnoapasaeneHmna KOMNnaHMM, OTBETCTBEHHbIE 3a pPas3BUTHe,
apeHy W 3Kcnayartauuio?

o CNysuT K 3KCnnyaTtauma u obcny:kneaHue GoHO0B HEABUMKMMOCTU JOCTUHEHUIO TEKYLLMX
Luenen KoMmnaHum?

AVpeKTop No pa3BUTUIO:

* KakoBa 3dpdeKTUBHOCTb 3anycKa, PEKOHCTPYKUMM 1 peBpeHanHra U Kak OHU BIAIOT Ha
OCHOBHbIE MoKa3aTes v TOProBoro obbekTa?

* Kak opraH13oBaTb TOProBoe 1 opuCcHOE NPOCTPaAHCTBO? Kak ynpasnaTb NoTpebuTensCckMm
MOTOKOM?

® Kak cokpaTuTb WTpadbl M Nepensatbl M y4ecTb Bce HedMHAHCOBbIe 0bpemeHeHUsA 06bEKTOB?

ﬂ,upeKTop no apeHae v cy6apeH,qe:
® KaKk nogaepskmBeaTth peecTp BCeX M/0oLaAei M apeHaaTopoB akTyanbHbIM U HaMAAHbIM?

® KaKk MMHMMM3UPOBATL NPOCTOU NIOLWAAEN, 3340MKEHHOCTb M MHUMAEHTbI?
* Kak 3¢ ¢deKTMBHO ONTMMM3NPOBATL NOPOT apeHAHbIX CTaBOK?

HauanbHUK 3KcnAyaTauMOHHOM CAYXKObl:

* Kak pasobpaTbca € 30HamMK OTBETCTBEHHOCTM npu paboTe No 3aAB8Kam Ha onepaTMBHOE U
nnaHoeoe obcnyKmBaHue?

* KaK bbICTpOo AeTanmM3npoBaTb BLogKeT No obcnyKMBaHUIO U IKCNAyaTauMm GoHA0B?

¢ QObecneyeHa N1 Be3onacHOCTb 3KCN/yaTauMmM 06BbEKTOB?

AKCUOMA nomoxeTt obecneunTtb 4onNoNHUTENbHDbIN TPadUK NOoKynateneun
M YBENIMUUTb PpeHTabeNbHOCTb TOProBbiX 06HEKTOB.

O KOMTNMAHUW UHTEPNPOKOM

KomnaHus « MIHTEPNPOKOM» - CUCTEMHbINA MHTETPATOP, Pa3paboTumK U AUCTPUBBIOTOP
nporpammuoro obecneveHus.

o Bonee 30 neT Mbl NpegoCTaBNAEM KOMMNIEKCHbIE YCAYTU N0 BHeApeHUto IT-cuctem,
KoTopble 06beaMHAKOT AEM0BbIE MPOLECCHI, HOAEN U TEXHOOTUW.

o Mbl ycnewHo peann3osanu KpynHele IT-npoekTsl Ana degepanbHbIX M MyHULMNAAbHbBIX
OPraHoB YyNpaBAeHUsA, BIOAKETHBIX YUYPEKAEHUI U KPYMHbIX NPEANPUATUIA.

e B Hawem noptdene coBpemeHHble 1 BOoCcTpeboBaHHbIe IT-peleHna ynpaBneHus
apdeKTBHOCTLIO BU3HEC-NpoLLeccoB, aKTUBAMU M GUHAHCAMM.

e Hawwu KntoueBble NPOEeKThl MO yNpaBieHUo MaTepUaibHbIMU akTUBamu: PH/cTpold,

PocHeproatom 1 PocHeproatom UOAbI, Masnpom Heasmxmmocts, TPS HeaBUKUMOCTD,
MW, Toproean cetb "MNATepoyka" u gpyrue.

o
C 000 "MHTEPMNPOKOM"
I P TenedoH: +7 (495) 781-92-64
117105, r. Mockea, ya. HaratuHckas, A. 1, c1p. 5
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